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Section 1   Ends 

Policy 1.1 Vision and Mission 

a) Vision: We will build the foundation for all children to be their best, 
achieve their dreams, and make the world a better place. 

b) Mission: Our mission is to work with and inspire students to grow and 
develop their ability to learn, think, and inquire through meaningful, motivating, and 
rewarding learning experiences supported by highly qualified, caring adults in a 
safe, supportive and inviting community. 

Policy 1.2 Academics and Foundations 

a) To the extent possible given an equitable allocation of available 
resources, all students will graduate having attained their highest academic, 
intellectual, and personal potential, and will be prepared to thrive in life beyond 
high school. 

b) Students will: 

1) Think and solve problems using both creative and critical 
thinking skills; 

2) Develop skills of inquiry;  

3) Read, write, and speak effectively for a wide range of 
purposes, including the interpretation and analysis of both literary and 
informational texts; 

4) Understand the past and how the past influences the 
present and future;  

5) Understand the history of the United States and significant 
events in world history and how they interrelate in an increasingly 
interconnected world;  

6) Understand and apply fundamental economic concepts in 
the following domains: microeconomics, macroeconomics, international 
economics, and personal finance economics; 

7) Demonstrate an understanding of and respect for human 
and intercultural differences and multiple perspectives;  

8) Understand and demonstrate the basic concepts of fine, 
visual, and performing arts; 
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9) Know and apply mathematics and the Standards for 
Mathematical Practice to a level of fluency that ensures a broad range of 
post-secondary opportunities and career choices; 

10) Seamlessly integrate the Three Dimensions of Science 
Education: science and engineering practices, crosscutting concepts, and 
disciplinary core ideas; 

11) Be proficient in one world language in addition to English 
upon graduation; 

12) Understand and apply current and emerging technologies 
to demonstrate technology literacy and use technology to solve problems 
using both computational and critical thinking. 

Policy 1.3 Equity  

a) To the extent possible given an equitable allocation of available 
resources, knowing a student’s subgroup based on race, gender, or socioeconomic 
status will indicate nothing about how they are likely to achieve academically, how 
their behaviors will be managed, or what opportunities they will pursue within and 
beyond our school system. 

b) Data will show: 

1) High levels of academic proficiency and growth in all 
subgroups; 

2) No gaps in academic performance between subgroups; 

3) Student enrollments in advanced coursework similar to 
overall student demographics; 

4) Student discipline rates similar for all subgroups; 

5) High levels of student engagement in all subgroups; 

6) Students’ post-secondary choices not being impacted by 
their subgroup. 

Policy 1.4 Character  

a) Students will demonstrate character traits consistent with becoming 
responsible members of local, national, and global communities. 

b) Students will demonstrate proficiency in five core social and emotional 
learning competencies:  

1) Self-awareness 

2) Self-management 
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3) Social awareness 

4) Relationship skills 

5) Responsible decision-making 
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Section 2   Executive Limitations 

Policy 2.1 Global Executive Limitation 

The Superintendent shall not fail … 

a) To ensure that the Superintendent and District comply with all 
applicable federal and state laws and regulations, with all Board Policies, and with 
all Administrative Regulations. 

b) To ensure that all employees of the District adhere to the highest ethical 
standards; 

c) To preserve and protect the District’s public image and reputation. 

d) To create and maintain an organizational culture that 

1) Treats people with respect, dignity and courtesy.  

2) Encourages a free and open exchange of opinions and 
ideas; 

3) Reasonably includes people in decisions that affect them; 

4) Encourages and practices open, honest, and timely 
communication in all written and interpersonal interaction; 

5) Strives to achieve the Board’s Ends policies. 

e) To maintain district accreditation. 

Policy 2.2 Strategic Plan 

a) The Superintendent shall not fail to develop and implement a Strategic 
Plan (AR 2.2(a)) establishing specific, measurable goals; specific action steps; and 
specific milestones, deadlines, and targets; to achieve the Ends set forth in Section 1. 

b) The Strategic Plan will be a living plan that guides the day-to-day work 
of the Superintendent and the Board, and therefore it will be updated on a 
continuing basis as needed to ensure the actions and initiatives of CSD follow the 
Strategic Plan. 

Policy 2.3 Stakeholder participation 

The superintendent shall not fail to develop and implement Administrative Regulations 
which define a stakeholder participation process including different levels of public participation 
depending on circumstances with a protocol corresponding to each level.” 
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Policy 2.4 Non-Discrimination and Equitable Opportunities 

a) Non-Discrimination Statement 

The City Schools of Decatur celebrates diversity and is committed to ensuring that all students have 
equal opportunities and feel protected, respected, and valued. Discrimination on the basis of race, 
ethnicity, national origin, color, religion, sex, gender identity, disability, age, marital status, or 
sexual orientation will not be tolerated.  

b) Administrative Regulations.  

The Superintendent shall not fail to develop and implement the following Administrative 
Regulations: 

1) “Equitable Opportunity Regulations,” AR 2.4(b)(1), to 
ensure the District complies with the letter and spirit of Title VI of the Civil 
Rights Act of 1964, Title IX of the Education Amendments of 1972, Title II of 
the Vocational Education Amendments of 1976, Section 504 of the 
Rehabilitation Act of 1973, and the Americans with Disabilities Act, and any 
related state or federal laws; and to ensure that all students are treated in a 
manner consistent with their gender identity and to ensure that reasonable 
accommodations are provided to protect interests of all students. 

2) “Equity Action Plan” (AR 2.4(b)(2));  

Policy 2.5 Safety, Security, and Emergency Preparedness 

[Reserved] 

Policy 2.6 Staff 

The Superintendent shall not fail … 

a) To provide appropriate training and other opportunities to enable staff 
to develop their skills to assist in achieving the Ends. 

b) To create, publicize, and keep up-to-date an “Employee Handbook” 
clearly informing all employees of their rights and responsibilities and relevant 
procedures. 

c) To provide for Board action a written report reflecting all new 
personnel contracts and all other new employment of personnel at each regularly 
scheduled monthly Board meeting; 

d) To inform the Board of the need for a public, recorded vote, taken 
separately from any other personnel matter, in the event the Superintendent is 
recommending the employment of a member of the immediate family of the 
Superintendent or of any administrator in the school system, with immediate family 
defined as father, mother, father-in-law, mother-in-law, grandparent, brother, sister, 
child, or spouse of the employee, or any relative living in the residence of the 
employee; 
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e) To provide annually for Board action a written report of 
recommendations for contract renewals of current employees; 

f) To prepare a plan contingent on Board approval when conditions 
require a reduction in the certified and/or classified work force to include the 
abolition of job positions, the downgrading of an employee's position, and/or the 
reduction of the number of employees, as a response to the following: 

1) A decrease in student enrollment which would necessitate 
a decrease in personnel or a discontinuation of programs;  

2) A change in state or local curriculum, personnel, or 
financial practices which would necessitate a change in or elimination of 
programs or services provided by the school system; 

3) A loss of funds due to a reduction in state funds, local 
funds, or other funds that make necessary a reduction in spending; 

4) A lack of funding for programs, personnel, or services 
provided by the school system; 

5) Any reasonable reorganization plan to achieve a more 
efficient school system 

 

6) To develop and implement the following Administrative 
Regulations: 

7) “Salary Schedule,” AR 2.4(c)(1), to provide salary 
schedules for all employee classifications, except the Superintendent’s, 
whose salary is set by the Board.  

8) “Recruiting,” AR 2.4(c)(2), to establish procedures for the 
recruitment and hiring of diverse, qualified personnel. At a minimum, the 
regulation shall provide for … 

A. Active recruiting targeting a diverse pool of highly qualified candidates; 

B. Background inquiries and checks prior to hiring any paid personnel or 
utilizing the services of any volunteers who have unsupervised contact with students. 

9) “Employee Protection,” AR 2.4(c)(3), 

A. To establish procedures to be followed in the event any employee is subject 
to discipline; and  

B. To ensure that confidential information pertaining to employees is 
protected. 
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10) “Employee Complaint Procedures,” AR 2.4(c)(4), to 
establish procedures to ensure that all employees have a safe, secure, and 
appropriate means to resolve any complaints they may have regarding the 
circumstances of their employment. 

Policy 2.7 Students and parents 

The superintendent shall not fail … 

a) To create an open and responsive environment that encourages parent 
involvement; 

b) To provide parents and students timely and relevant information on 
student progress; 

c) To ensure as a general rule that all students in grades K - 5 receive at 
least 20 minutes of unstructured break time (“recess”) every day, and that this time 
is not withheld for academic or disciplinary reasons. Exceptions to this general rule 
may be identified in Administrative Regulations. 

d) To prohibit corporal punishment under any circumstances in the 
operation of the school system; 

e) To develop and implement the following Administrative Regulations … 

1) “Student Confidential Information,” AR 2.5(b)(1), to 
ensure that confidential information pertaining to students, parents, and 
guardians is protected. 

2) “Student and Community Complaints,” AR 2.5(b)(2), to 
establish a safe and secure means to enable students, parents, and 
community members to air any complaints they may have with the Board, 
the Superintendent, or any CSD employee, without fear of retaliation, and to 
ensure that such complaints receive an appropriate response. 

3)  “Wellness Plan,” AR 2.5(d). 

Policy 2.8 Budgets 

The Superintendent shall not fail… 

a) To recommend annual budgets that … 

1) Are aligned with the Ends Policies; 

2) Protect the District’s long-term fiscal health; 

3) Are based on reasonable, but conservative projections of 
revenues and expenses; 

4) Disclose all material assumptions; 
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5) Explain how new, expanded, or eliminated budget 
initiatives are aligned with the Ends Policies; 

6) Separate capital and operational items; 

7) Are developed in an open and transparent manner; 

8) Maintain an unassigned fund balance of between 4% - 
15% based upon annual budgeted expenditures. 

b) To provide timely notice to the Board of … 

1) Any actual or anticipated material deviations from the 
adopted budget; 

2) Any changes or conditions that reasonably are expected to 
materially affect the district’s financial condition; 

Policy 2.9 Asset protection 

The Superintendent shall not fail … 

a) To protect and maintain the District’s assets and to ensure that all 
facilities are kept clean, in good repair, and in a condition conducive to teaching, 
learning, and accomplishing the Ends; 

b) To ensure that the District, Board, and staff are not unreasonably 
exposed to liability and are adequately insured against such eventualities; 

c) To protect the District’s information and files from loss or damage; 

d) To adhere to Generally Accepted Accounting Principles, as confirmed 
annually by an independent audit; and to respond to any findings noted in any audit 
by (1) identifying the action to be taken in response to the finding, including the 
schedule for any such action to be completed, and (2) providing notice to the Board 
when the actions identified in the response have been completed.  

e) To maintain a five-year plan for managing, developing, and improving 
facilities; 

f) To seek Board approval of any contracts or change orders with a value 
over $100,000 prior to execution of the contract or change order 

Policy 2.10 Community Relations 

The superintendent shall not fail … 
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a) To ensure the District maintains strong relations with state and local 
officials who interact with the District; 

b) To ensure that District interacts with the news media in a courteous, 
professional, even-handed, and transparent manner; 

c) To ensure that District facilities (i.e., buildings of all types, interior 
spaces within buildings, grounds, and sports venues) are only named following an 
appropriate public input process concluding with Board approval. 
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Section 3   Board of Education 

Policy 3.1 Authority and Duty 

a) City Schools of Decatur 

City Schools of Decatur (“CSD”) is a system of public schools established and continued under the 
authority of the Charter for the City of Decatur, Georgia, under an Act of the General Assembly 
approved September 12, 1889. The five-member elected local Board is a body corporate and politic 
that is empowered to engage in legal process and to enact such policies, bylaws, rules and 
regulations, not inconsistent with the laws of the State of Georgia or the United States, for the 
government of the Board, the Superintendent, teachers, and students of the school system, as the 
Board may deem proper. 

b) Charter System 

City Schools of Decatur is a Charter System as defined by the Georgia Charter System Act of 1998, 
O.C.G.A. § 20-2-2063 et. seq. The terms and conditions of the System Charter are set forth in the 
Charter Renewal Agreement. 

Policy 3.2 Policies 

a) Policy Manual 

All Policies will be codified in this Policy Manual, and all Policies included in this Policy 
Manual will be diligently observed unless and until amended. The Policy Manual will be posted on 
the CSD website in a readily accessible and searchable format; and an up-to-date copy will be 
available to the Board for use at each Meeting.  

b) Procedure 

The Board may use any procedure it deems appropriate to adopt and amend Policies, 
depending on the circumstances at hand. The level of outreach will be commensurate with the 
importance of and public interest in the subject matter, but the following procedures will ordinarily 
be observed: 

1) The need for a new or modified policy will first be 
discussed at a Meeting or Work Session. At that time, or at a subsequent 
meeting, the Board will develop a Policy Review Plan to be followed in 
developing the policy. 

2) If any applicable state or federal requirement is 
potentially implicated by the proposed change, the Policy Review Plan will 
provide for legal constraints to be identified early in the process and for any 
final recommendation to be reviewed for compliance before it is presented 
to the Board for approval. 

3) In most cases, the Policy Review Plan will call for the 
actual proposed language of any policy change to be made available to the 
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public for comment at least 30 days before any vote is taken. The public 
notice should also provide a brief explanation of the purpose of the change, 
an invitation to interested persons to comment on the proposal, and 
instructions for doing so.  

4) If the Board elects to utilize an advisory committee to 
provide input on the proposed policy, the Plan will include specific 
instructions regarding the composition of the committee and the 
committee’s specific written charge. 

5) When a proposed change to the Policy Manual is 
presented to the Board for approval, the proposal will be submitted to the 
Board together with the following information, which will be included in the 
Board Packet: 

A. The purpose of the proposed change. 

B. If the proposed policy is mandated by state or federal law, 
an explanation of the relevant law, including its full text if feasible; 
and, if the relevant law leaves room for the Superintendent or Board 
to exercise discretion, an explanation of what is mandated and what 
is discretionary. 

C. If the Superintendent believes the content of a proposed 
policy is within his or her delegated authority, but that Board 
approval is required to satisfy a legal mandate, an express statement 
to this effect.  

D. An explanation of the process used to develop the 
proposed policy, including but not limited to the identity of the 
members of any committees or advisory groups that were consulted. 

E. A brief summary of the choices reflected in the proposal 
and the issues considered by the Superintendent in developing the 
options, including (A) a brief summary of any concerns that have 
been raised by stakeholders or the public, calling specific attention 
to any disagreements or points of controversy; and (B) the 
Superintendent’s response to those concerns. 

Policy 3.3 Meetings 

a) Regular Meetings 

At least one regular meeting will be held each month. The Board will set the time and place for each 
Regular Meeting for the entire calendar year at the first Regular Meeting of the calendar year (“First 
Meeting”). Unless otherwise noted, meetings will be held in the Board Room at Central Office at 
Beacon (125 Electric Avenue). The date and time of any meeting may be changed by agreement of 
the Board, provided sufficient notice of the change is provided in accordance with the Georgia Open 
Meetings Act. 
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b) Special Meetings 

A special meeting of the Board may be called in accordance with the requirements of the Georgia 
Open Meetings Act at the discretion of the Chair. 

c) Executive Sessions (Closed Meetings) 

An executive session is a meeting that is lawfully closed to the public. The Board may meet in 
executive session for any of the purposes enumerated in the Georgia Open Meetings Act, O.C.G.A. § 
50-14-04, provided the procedures set forth in that statute are followed. Discussion in Executive 
Session must be limited to the specific authorized purpose(s) for which the meeting is called, which 
must be noted in the vote to convene the executive session, which must be taken in a properly-
noticed open meeting. Each Member attending an executive session will execute an affidavit 
confirming that these procedures were followed. Minutes will be kept by the Board Secretary in 
accordance with the Georgia Open Meetings Act. 

d) Work Sessions 

The Board may hold work sessions to address special topics. Work Sessions are public meetings 
subject to all requirements of the Georgia Open Meetings Act. As a general rule, no vote or other 
official action will be taken at a work session. If a vote is anticipated, the meeting should be noticed 
as a Special Meeting rather than a Work Session. 

e) Meeting Agendas and Board Packets 

1) The Chair will set the agenda for each meeting in 
consultation with the Superintendent and other Members. The Chair will 
work with the Superintendent to ensure meeting agendas follow the Board 
Work Plan.  

2) The Chair will strive to provide a draft of all meeting 
agendas to the entire Board and Superintendent before the meeting notice is 
published.  

3) Any Member may request that an item be added to the 
agenda. Such requests should be presented to the Chair with a copy to the 
entire Board and Superintendent. When possible, such requests should be 
made at least two weeks (14 days) prior to the meeting. Subject to the notice 
requirements of the Georgia Open Meetings Act, the agenda for a meeting 
may also be amended at a meeting by majority vote of the Board in 
accordance with Robert’s Rules of Procedure. 

4) The Superintendent will distribute the Board Packet 
consisting of the meeting agenda and supporting information on the Friday 
prior to the meeting. Members will strive to ask substantive questions about 
the agenda prior to the meeting to give the Superintendent notice of the 
questions and time to prepare a response. If any materials in the Board 
Packet are changed after it is distributed, the changes will be shown in 
redline. 
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5) The consent agenda will be used to secure the Board’s 
approval of items the Board is required to approve, but that are not 
controversial and do not require discussion. Examples include items for 
which the Board has delegated responsibility to the Superintendent, but 
which the Board is required to approve as a matter of state or federal law. 
Each item added to the consent agenda should clearly identify the action 
requested of the Board and the Superintendent’s reasons for requesting 
Board approval rather than acting on his or her own authority. Any item on 
the consent agenda shall be removed from it upon request by any Member. 
To minimize surprises, Members will strive make such requests in advance 
of the meeting. 

f) Spotlights 

The Superintendent will identify and coordinate the Spotlight for each meeting. Except in rare 
cases, the Spotlight will be limited to 10 minutes. It will be the Superintendent’s responsibility to 
ensure that persons presenting the Spotlight are informed of the time limit and are prepared to 
honor it. 

g) Public Input  

1) Public input can be expressed by emailing, writing, or 
calling Members, meeting with a Member, or speaking during the Public 
Comment portion of a Regular Meeting. Emails should be addressed to 
Board@csdecatur.net, a distribution list including all Members and the 
Superintendent.  

2) Before addressing the Board, individuals are urged to seek 
a satisfactory solution to their concerns by following the proper staff and 
administrative channels. 

3) The opportunity to address the Board during Public 
Comment is limited to District parents, students, residents, employees, 
businesses, and organizations. 

4) Persons wishing to address the Board during Public 
Comment must sign in before the Public Comment period begins, and in 
doing so will be asked to state their connection to CSD and/or to the City of 
Decatur within the categories set forth in Paragraph (3) above.  

5) To allow time for the Board’s other business, Public 
Comment will ordinarily be limited to one hour and 20 minutes. At the 
Board’s discretion, the comment period may be extended for a specified 
amount of time or a specific number of additional speakers. 

6) The Chair will determine the time limit for all speakers at 
the beginning of Public Comment based on the total number wishing to 
speak. In no case will any speaker be given more than 5 minutes. Persons 
who fail to sign in prior to the Public Comment period may be allowed to 
speak at the Chair’s discretion if time permits. 
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7) Persons requiring technical assistance or any other 
support may request it from staff members present at the meeting.  

8) Persons speaking during Public Comment will not be 
permitted to “yield the floor” or “transfer” unused time to other speakers.  

9) Any group consisting of three or more persons wishing to 
make a longer presentation or to utilize display technology may request 
permission to do so by contacting the Superintendent’s office by 3 pm the 
day prior to the meeting. Such groups may be allocated additional time at 
the Chair’s discretion. The members of any group availing itself of this 
procedure must sign in before the Public Comment period begins. 

10) Comments during Public Comment should be addressed to 
the Board as a body, and not to individual Members. At the Chair’s 
discretion, persons violating this policy may be asked to step down.  

11) Speakers should be courteous and professional. Speakers 
may offer objective criticisms of school operations and programs, but the 
Board will not hear complaints about specific personnel or individuals 
connected with the District in a public session. Other channels provide a 
more appropriate forum for consideration and resolution of legitimate 
complaints involving individuals. 

12) Individuals will not be denied the opportunity to address 
the Board on the basis of their viewpoint. However, the Board will not allow 
abusive language, threats, comments, jeers, applause, or shouts from the 
floor. Disruptive persons will be asked to leave the meeting room. The Chair 
may terminate public comments that are profane, vulgar, defamatory, or 
disruptive. 

13) Speakers may not address confidential student or 
personnel matters, but may submit such concerns to the Superintendent in 
writing. 

14) Speakers are encouraged to provide the Board with a 
written copy of their comments and other appropriate supporting 
documentation. 

15) When an issue arises that stimulates a high degree of 
community interest, the Board may schedule a Special Meeting or Work 
Session to solicit input following such procedures as the Board deems 
appropriate. 

16) Members will not address persons presenting Public 
Comment or speak to the substance of any comments made, except to 
acknowledge the commenters and/or to ask questions for clarification.  

17) The Board may establish other guidelines necessary for 
the efficient and orderly operation of Public Comment at any time. 
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Policy 3.4 Officers 

a) Officer Elections 

Officer elections will be held at the first Regular Meeting each calendar year (“First Meeting”). A 
Chair and a Vice Chair will be elected. The following process will be used: 

1) Any Member wishing to stand for election for either office 
will make their interest known to all other Members prior to the First 
Meeting. 

2) At the First Meeting, the Chair will cede the gavel to the 
Superintendent for purposes of the officer election.  

3) The Superintendent will accept nominations for Chair. Any 
Member may nominate his or herself for either position. No second is 
required. The vote will be taken by signed ballot immediately after the 
nominations have closed. The Superintendent will then read the ballots, 
stating each Member’s vote to be recorded in the minutes. The same process 
will be used to elect the Vice Chair, with nominations being accepted after 
the new Chair has been elected. 

4) If the election results in a change of officers, the 
Superintendent will call a recess, and the Members will rearrange their 
seating based on the outcome of the election. The Superintendent will return 
control of the meeting to the newly elected Chair.  

b) Responsibilities 

The primary role of the Chair is to preside at meetings and to develop meeting agendas in 
consultation with the Superintendent. The primary role of the Vice Chair is to perform these 
functions in the Chair’s absence. In the absence of the Chair and Vice Chair, the three remaining 
Members will appoint one Member to serve as temporary Chair. 

Policy 3.5 Members 

a) Authority 

The Board of Education exists only as a body, and operates solely by majority vote. Accordingly, no 
Member has any authority in relation to the Superintendent or City Schools of Decatur except (1) 
when acting together with a majority of the Board at a lawful meeting; or (2) when discharging 
authority delegated to the Member by a majority of the Board at a lawful meeting. 

b) Responsibilities 

Members will … 

1) Make every effort to attend every meeting, work session, 
and executive session;  
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2) Review the agenda and any supporting information 
supplied by the Superintendent in advance of every meeting; and 

3) Submit questions about the agenda to the Superintendent 
and other Members as soon as possible in advance of the meeting. 

4) Respond promptly to any communications from the 
Superintendent or other Members. 

5) Make every effort to attend the following CSD events:  

A. Staff Opening Day 

B. Decatur Business Association “State of the City” Address 

C. High School graduation 

D. Periodic meetings with community partners 

c) Information Requests 

Without limiting informal conversation, Members’ formal requests for information from the 
Superintendent should be addressed to both the Superintendent and the Board. The 
Superintendent will inform the Board if any such request appears unreasonable or cannot be 
fulfilled for any reason, in which case the request may be presented to the entire Board for 
consideration. 

d) Code of Ethics  

Each Member agrees that he or she will: 

1) Domain I: Governance Structure 

A. Recognize that the authority of the Board rests only with 
the Board as a whole and not with individual Members and act 
accordingly. 

B. Support the delegation of authority for the day-to-day 
administration of the school system to the Superintendent and act 
accordingly. 

C. Honor the chain of command and refer problems or 
complaints consistent with the chain of command. 

D. Recognize that the Superintendent should serve as 
secretary, ex-officio to the Board and should be present at all 
meetings of the Board except when his or her contract, salary or 
performance is under consideration. 

E. Not undermine the authority of the Superintendent or 
intrude into responsibilities that properly belong to the 
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Superintendent or school administration, including such functions as 
hiring, transferring or dismissing employees. 

F. Use reasonable efforts to keep the Superintendent 
informed of concerns or specific recommendations that any Member 
may bring to the Board. 

2) Domain II: Strategic Planning 

A. Reflect through actions that his or her first and foremost 
concern is for the educational welfare of children attending schools 
within the school system. 

B. Participate in all planning activities to develop the vision 
and goals of the Board and the school system. 

C. Work with the Board and the Superintendent to ensure 
prudent and accountable uses of the resources of the school system. 

D. Render all decisions based on available facts and his or 
her independent judgment and refuse to surrender his or her 
judgment to individuals or special interest groups. 

E. Uphold and enforce all applicable laws, all rules and 
regulations of the State Board of Education and the Board and all 
court orders pertaining to the school system. 

3) Domain III: Board and Community Relations 

A. Seek regular and systemic communications among the 
Board and students, staff and the community. 

B. Communicate to the Board and the Superintendent 
expressions of public reaction to Board policies and school 
programs. 

4) Domain IV: Policy Development 

A. Work with other Members to establish effective policies 
for the school system. 

B. Make decisions on policy matters only after full discussion 
at publicly held Board meetings. 

C. Periodically review and evaluate the effectiveness of 
policies on school system programs and performance. 

5) Domain V: Board Meetings 

A. Attend and participate in regularly scheduled and called 
Board meetings. 



 

19 

 

B. Be informed and prepared to discuss issues to be 
considered on the Board agenda. 

C. Work with other Members in a spirit of harmony and 
cooperation in spite of differences of opinion that may arise during 
the discussion and resolution of issues at Board meetings. 

D. Vote for a closed executive session of the Board only when 
applicable law or Board policy requires consideration of a matter in 
executive session. 

E. Maintain the confidentiality of all discussions and other 
matters pertaining to the Board and the school system, during 
executive session of the Board. 

F. Make decisions in accordance with the interests of the 
school system as a whole and not any particular segment thereof. 

G. Except as relates to matters discussed in Executive 
Session or exempt from disclosure under O.C.G.A. 50-18-72, nothing 
in this Policy Manual shall be construed as preventing any Member 
from discussing freely the policies and actions of the Board outside 
of a Meeting. 

H. Abide by all decisions of the Board. 

6) Domain VI: Personnel 

A. Consider the employment of personnel only after 
receiving and considering the recommendation of the 
Superintendent. 

B. Support the employment of persons best qualified to serve 
as employees of the school system and insist on regular and 
impartial evaluations of school system staff. 

C. Comply with all applicable laws, rules, regulations, and all 
Policies regarding employment of family members. 

7) Domain VII: Financial Governance 

A. Refrain from using the position of Member for personal or 
partisan gain or to benefit any person or entity over the interest the 
school system. 

B. Devote sufficient time, thought and study to the 
performance of the duties and responsibilities of a Member. 

C. Become informed about current educational issues by 
individual study and through participation in programs providing 
needed education and training. 
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D. Communicate in a respectful professional manner with 
and about fellow Members. 

E. Take no private action that will compromise the Board or 
school system administration. 

F. Participate in all required training programs developed 
for Members by the Board or the State Board of Education. 

G. File annually with the Superintendent and with the State 
Board of Education a written statement certifying that he or she is in 
compliance with this Code of Ethics. 

Note: Except as necessary to conform to this Policy Manual, this Code of Ethics is identical to 
the Model Code of Ethics developed by the State Board of Education.  

References: 

O.C.G.A. § 20-2-49 (“Legislative findings”)  O.C.G.A. § 20-2-72 (a) requiring State Board of 
Education adopt a Model Code of Ethics for Local Members & (b) requiring each local Board 
to adopt a code of ethics that includes, at a minimum, such model code of ethics. SBOE Rule 
160-5-1-.36 (2)(a) SBOE rule relating to the adoption of a model code of ethics. 

O.C.G.A. § 20-2-49 (“Legislative findings”). 

O.C.G.A. § 12-2-72(a) (requiring State Board of Education adopt a Model Code of Ethics for 
Local Members) & (b) requiring each local board to adopt a code of ethics that includes, at a 
minimum, such model code of ethics).  

SBOE Rule 160-5-1-.36(a)(1) (SBOE rule relating to the adoption of a model code of ethics) 

e) Conflict of Interest Policy 

No Member will:  

1) Use or attempt to use his or her official position to secure 
unwarranted privileges, advantages, or employment for himself or herself, 
his or her immediate family member, or others.  

2) Act in his or her official capacity in any matter where he or 
she, his or her immediate family member, or a business organization in 
which he or she has an interest has a material financial interest that would 
reasonably be expected to impair his or her objectivity or independence of 
judgment. Compliance with O.C.G.A. § 20-2-505 shall not constitute a 
violation of this subparagraph.  

3) Solicit or accept or knowingly allow his or her immediate 
family member or a business organization in which he or she has an interest 
to solicit or accept any gift, favor, loan, political contribution, service, 
promise of future employment, or other thing of value based upon an 
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understanding that the gift, favor, loan, political contribution, service, 
promise of future employment, or other thing of value was given or offered 
for the purpose of influencing that Member in the discharge of his or her 
official duties. This paragraph shall not apply to the solicitation or 
acceptance of contributions to the campaign of an announced candidate for 
elective public office if the Member has no knowledge or reason to believe 
that the campaign contribution, if accepted, was given with the intent to 
influence the Member in the discharge of his or her official duties. For 
purposes of this subparagraph, a gift, favor, loan, contribution, service, 
promise, or other thing of value shall not include the items contained in 
subparagraphs (a)(2)(A) through (a)(2)(J) of O.C.G.A. § 16-10-2.  

4) Use, or knowingly allow to be used, his or her official 
position or any information not generally available to the members of the 
public which he or she is associated.  

5) Shall represent, either in his or her individual capacity or 
through a or business organization in which he or she has an interest, any 
person or party other than the Board or CSD in connection with any cause, 
proceeding, application, or other matter pending before CSD or the Board or 
in any proceeding involving CSD or the Board.  

6) Be prohibited from making an inquiry for information on 
behalf of a constituent if no fee, reward, or other thing of value is promised 
to, given to, or accepted by the Member or his or her immediate family 
member in return therefor.  

7) Disclose or discuss any information which is subject to 
attorney-client privilege belonging to the Board to any person other than 
other Members, the Board attorney, the Superintendent, or persons 
designated by the Superintendent for such purposes unless such privilege 
has been waived by a majority vote of the whole Board.  

8) Also be an officer of any organization that sells goods or 
services to CSD, except as provided in O.C.G.A. § 20-2-505 and excluding 
nonprofit membership organizations.  

9) Be deemed in conflict with paragraph (6)(a) of this rule, if, 
by reason of his or her participation in any matter required to be voted 
upon, no material or monetary gain accrues to him or her as a member of 
any profession, occupation, or group to any greater extent than any gain 
could reasonably be expected to accrue to any other member of that 
profession, occupation, or group. 

f) Enforcement and Sanctions 

Upon a motion supported by a two-thirds (2/3) vote, the Board may choose to conduct a hearing 
concerning a possible violation of this Code of Ethics by a Member. The Member accused of 
violating this Code of Ethics will have thirty (30) days’ notice prior to a hearing on the matter. The 
accused Member may bring witnesses on his or her behalf to the hearing, and the Board may elect 
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to call witnesses to inquire into the matter. If found by a vote of two-thirds of all the Members of the 
Board that the accused Member has violated this Code of Ethics, the Board shall determine an 
appropriate sanction. A Member subject to sanction may, within thirty (30) days of such sanction 
vote, appeal such decision to the State Board of Education in accordance with the rules and 
regulations of the State Board of Education. A record of the decision of the Board to sanction a 
Member for a violation of this Code of Ethics shall be placed in the permanent minutes of the Board. 
See SBOE Rule 160-5-1-.36(6)(b). 

Note: The Conflict of Interest policy set forth above is taken verbatim from SBOE Rule 160-
5-1-.36(6)(a)&(b). 

g) Anti-Nepotism Policy 

1) No person who has an immediate family member sitting 
on the Board or employed by CSD in the Central Office, including as 
Superintendent, or as a Principal or Assistant Principal, shall be eligible to 
serve as a Member if the immediate family member’s employment in his or 
her position at CSD began on or after January 1, 2010. Nothing in this 
paragraph shall affect the employment of any person who was employed by 
CSD on or before July 1, 2009, or who is already employed by CSD when an 
immediate family member becomes a Member.  

2) No person shall be eligible to serve as Superintendent who 
has an immediate family member sitting on the Board or who has an 
immediate family member hired as or promoted to a Principal, Assistant 
Principal, or Central Office on or after July 1, 2009, provided that the 
immediate family member’s employment in his or her position in CSD began 
on or after January 1, 2010. Nothing in this Paragraph shall affect the 
employment of any person who is employed by CSD on or before July 1, 
2009, or who is employed by CSD when an immediate family member 
becomes Superintendent. 

Note: Rule 160-5-1.36(5) requires every local Board to adopt an anti-nepotism policy 
including certain minimum requirements. The only difference between the policy set forth 
above and the required minimum is that elements that do not apply to CSD have been 
deleted. 

h) Use of Purchasing Cards and Credit Cards Prohibited 

Members will not be issued government purchasing cards and/or credit cards.  

Note: O.C.G.A. § 36-80-24(d) forbids local governing bodies from issuing such cards to 
Members except in accordance with a formal policy to authorize and govern their use.  

i) Compensation and Benefits 

1) Per diem and Expenses 

Members will receive a per diem of $50.00 and reimbursement for actual expenses reasonably 
incurred for each day of attendance at a Meeting and for each day meeting or traveling within or 
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outside the state as a Member on official CSD business first authorized by the Board, provided (a) 
the Member is actually present at such Meeting not later than 15 minutes after the time it is 
scheduled to convene; (b) the Member does not leave the meeting until it has been adjourned. The 
accounts for such service and expenses shall be submitted for approval to the Superintendent. 

O.C.G.A. § 20-2-55. 

SBOE Rule 160-5-1-.36(4)(b). 

Charter of the City of Decatur, GA (Adopted Feb. 5, 2001)  Part I, Article VII, Sec. 7.12. 

2) Health benefits 

Members may participate at their own cost in any of the personal liability, life, health, health care, 
accident, disability, salary protection or other form of insurance made available to district staff if 
plan sponsors permit such participation. 

j) Board Member Political Activity 

1) Campaign Guidelines for Board and all Other Political 
Candidates 

A. According to the Constitution of the State of Georgia, the 
membership of all local school boards shall be elected.  As a result, 
the Board of Education understands that periodically one or more of 
its members may be engaged in an election campaign.  As the 
governing body of the school system, members of the Board of 
Education are sensitive to their position when they become 
candidates for election and must conduct political campaigns.  
Therefore, the Board of Education establishes the following 
campaign guidelines for all candidates for election to the board of  
education. 

B. Candidates for election to the board of education: 
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(A) Shall not campaign in or on school system property. 

(B) Shall not place campaign signs on school system 
property. 

(C) Shall not use employee mailboxes to disseminate 
campaign literature. 

(D) Shall not use school system copy machines, 
computers, computer systems, bulk mailing permits, etc. in 
their campaigns. 

(E) Shall have the right, under the open records law, to 
obtain copies of the names of school system personnel to the 
same extent as that of any other private citizen.  All such 
requests shall be made to the superintendent, and 
reimbursement shall be based on established policy and 
procedures. 

(F) Shall be very careful in soliciting votes from school 
system employees.  Support should be requested in an 
unobtrusive, non-threatening manner.  It is illegal to make 
promises in exchange for votes. 

(G) Shall not request school system employees to 
campaign for them or to assist with their campaigns.  
However, employees may choose to do either.  See Policy 
GAHB:  Political Activities. 

(H) Shall comply with any laws governing campaigns 
for elected office, campaign contributions, and campaign 
committees. 

Policy 3.6  Work Plan  

The Board will adopt a Work Plan at the beginning of each calendar year. The Work Plan will 
include the following at a minimum: (a) a review of Ends Policies (Section 1  ) to determine if any 
Policies should be adopted or amended; (b) a plan to monitor the Superintendent’s progress 
toward achieving the Ends Policies and complying with Executive Limitations (Section 2  ); and (c) a 
plan for the Board to assess its own performance and to obtain continuing education. 

a) Annual Cycle 

The Chair will present a draft Work Plan for the Board’s consideration at the February meeting each 
year. The Work Plan will be presented as an action item at the March Meeting. 

b) Contents of Work Plan 

The Work Plan should include the following: 
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1) Decision points: A list of major decisions requiring Board 
approval during the upcoming year and the schedule and procedures to be 
followed in making those decisions. Examples include decisions regarding 
attendance zones, the approval of master plans, approval of the budget, etc. 

2) Monitoring and review: A prioritized schedule 
establishing an annual cycle for the Board to review Monitoring Reports 
submitted by the Superintendent. 

3) Superintendent’s evaluation and contract: The schedule 
and procedure that will be used to set goals for the Superintendent and to 
assess the Superintendent’s performance against those goals. The plan will 
also identify any dates or milestones arising from the Superintendent’s 
contract of employment, such as the date by which the contract must be 
terminated or extended, and dates by which any bonus must be awarded. 

4) Board training and self-assessment: The schedule and 
procedure the Board will use to evaluate and improve its own performance, 
to ensure that new Members receive orientation, and to ensure that existing 
Members fulfill the continuing education requirements established by GDOE. 

5) Meeting schedule: To the extent possible, the Work Plan 
should also identify topics for which work sessions may be needed or 
desired, along with a tentative schedule for those meetings.  

Policy 3.7 Board Advisory Committees 

The Board may establish advisory committees.  Such committees shall function within an 
organizational framework approved by the Board and the Board shall reserve the right to accept, 
modify, or reject any recommendation from the committee. 



 

26 

 

Section 4   Superintendent 

Policy 4.1 Authority and Duty 

a) Responsibilities 

As Chief Executive Officer of the City Schools of Decatur, it is the responsibility of the 
Superintendent to achieve the Ends identified in Section 1 subject to the Executive Limitations 
identified in Section 2  , and to interact with the Board in the manner described in this Section 4  . 

b) Policy Governance 

While always reserving authority to amend its Policies to eliminate ambiguity or to provide more 
specific direction, the Board declares that the Superintendent is fully authorized to proceed in 
accordance with any reasonable interpretation of existing Policies. 

c) Support of Board Functions 

The Superintendent will serve as non-voting Secretary to the Board and provide logistical and 
administrative support to the Board and any Board Committees, as requested.  

d) Operations 

As CEO, the Superintendent has the authority to make decisions and take appropriate action in the 
operations of the school district including (but not limited to): 

1) To close, delay opening, or order early or late dismissal of 
any or all schools in the event of hazardous weather or other emergencies 
that threaten the safety or health of students and staff; 

as long as such decisions and actions do not conflict with directives in this Board Policy Manual. 

Policy 4.2 Succession Plan 

The Superintendent shall not fail to develop and implement an Administrative Regulation 
(“Succession Plan,” AR 4.2), to ensure that CSD employees are trained and ready to assume the 
Superintendent’s responsibilities in the event the Superintendent is unavailable for any reason. The 
Succession Plan should include the following elements at a minimum: 

1) Measures for both short-term and long-term absences;  

2) Specific annual training objectives for each individual 
identified in the plan. 

Policy 4.3 Continuous Monitoring and Reporting 

The Superintendent will be accountable to the Board to achieve the Ends set forth in Section 1   
subject to the Executive Limitations identified in Section 2.  
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a) Monitoring Reports 

The Board will monitor the Superintendent’s performance continuously. To enable the Board to 
fulfill this responsibility, the Superintendent will submit Monitoring Reports detailing the 
Superintendent’s interpretation of each Policy set forth in Section 1   (Ends) and Section 2   
(Executive Limitations); the means that have been employed to achieve and/or comply with them; 
and a corrective action plan to address any known deficiencies. Monitoring reports will be 
submitted on the schedule identified in the Board Work Plan described in Policy 3.6b)2. 

b) Corrective Action 

If the Board determines at any time that the Superintendent has failed either to achieve the Ends 
identified in Section 1   or to observe the Executive Limitations identified in Section 2  , the Board 
may amend the relevant Policy to remove any ambiguity or to provide additional direction. If the 
Board determines that no change to any Policy is necessary, but that Superintendent has acted in 
manner that is not consistent with any reasonable interpretation of existing Policies, the Board 
shall initiate appropriate evaluative and/or disciplinary proceedings in Executive Session. 

Policy 4.4 Annual Review 

The Board will review and summarize its assessment of the Superintendent’s performance at least 
annually, as set forth in the Superintendent’s contract of employment. In doing so, the Board will 
not hold the Superintendent accountable for any expectation that is not reflected in Policy or in 
Goals provided to the Superintendent in accordance with the Work Plan. 

Policy 4.5 Communications with the Board 

In addition to systematic monitoring and reporting discussed above, the Superintendent will use his 
or her best efforts … 

a) To ensure that any information presented to the Board by CSD staff is 
both accurate and complete, in the sense of including any information a responsible 
decision maker would reasonably desire; 

b) To inform the entire Board of any actual, potential, or alleged non-
compliance with any Policy, of which he or she is aware, regardless of the 
monitoring schedule set forth in the Work Plan; 

c) To inform the entire Board of any event, circumstance, proceeding, or 
decision, of which he or she is aware, with the potential to be covered in the press or 
to generate controversy or concern among the stakeholders of CSD (including 
students, parents, staff, and the community as a whole);  

1) To state explicitly, when information is provided to the 
Board, whether input is sought or whether the information is being provided 
“for informational purposes only”; 

2) To respond to questions and provide information 
requested by the Board through the procedures detailed in Policy 3.5c; 
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3) To correct any deficiencies in the achievement of or 
compliance with any Policy immediately upon discovering them. 
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Section 5   Definitions 

“Board Packet” means the materials distributed by the Superintendent prior to a Meeting, as 
described in Policy 3.3e 

“Board” means the body composed of all five elected Members of the Board of Education. 

“CSD” means the City Schools of Decatur. 

“First Meeting” means the first Regular Meeting of the calendar year. 

“Meeting” means any gathering of a Quorum at which school business is discussed or conducted. 

“Member” means an elected member of the Board of Education. 

“Policy Review Plan” means a plan adopted by the Board setting forth the procedures to be followed 
in developing or considering any new or amended Policy, as described in Policy 3.2b)1. 

“Policy” means a statement or direction adopted by the Board and set forth in this Policy Manual. 

“Public Comment” means the portion of a Regular Meeting at which the general public may address 
the Board, as described in Policy 3.3g. 

“Quorum” means three (3) Members. 

“Regulation” means a rule or procedure adopted by the Superintendent to implement the Policies of 
the Board. 

“Work Session” means a Meeting of the Board at which no official action is expected to be taken. 
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Section 6   Appendix: Mandated Policies 

 Synopsis Current Policy 
Manual 
Reference 

Old 
Policy 
Manual 
Reference 

O.C.G.A. § 20-2-86(a) Define school council role (school leadership 
team) 

TBD charter 

O.C.G.A. § 20-2-86(t) In policy written by local board, determine 
role of school council in principal selection 
process. 

TBD charter 

O.C.G.A. § 50-14-4(b)(1) agency’s policy will provide if each member 
will sign closed meeting affidavit 

TBD none 

O.C.G.A. § 20-2-49; 
 
O.C.G.A. § 20-2-72(b) 
SBOE Model Code of 
Ethics 
SBOE Model Conflict of 
Interest 

Local board of education members should 
abide by a code of conduct and conflict of 
interest policy; 
each local board of education shall adopt a 
code of ethics that includes, at a minimum, 
such model code of ethics.  Each local board of 
education shall incorporate into its code of 
ethics any revisions adopted by the State 
Board of Education to the model code of ethics 
pursuant to subsection (a) of this Code section 
within three months of adoption of such 
revisions 
 

Policy 3.5d 
Policy 3.5e 

BH 
BHA 

SBOE Rule 160-5-1-.36(5) Each local board of education shall adopt 
policies regarding nepotism. Local board of 
education policies regarding nepotism shall, at 
a minimum, include [...] 

Policy 3.5g GBE? 

2 C.F.R. Part 200 The terms and conditions of Federal awards 
(including this part) flow down to subawards 
to subrecipients unless a particular section of 
this part or the terms and conditions of the 
Federal award specifically indicate otherwise. 
This means that non-Federal entities must 
comply with requirements [...] 

TBD DFC 

O.C.G.A. § 36-80-24 An elected official of a county, municipal 
corporation, local school system, or 
consolidated government or a constitutional 
officer shall be prohibited from the use of a 
government purchasing card or a government 
credit card unless [...] 

Policy 3.5h DJEAC 

O.C.G.A. § 20-2-1126(a) Each public school system in this state shall 
promulgate policies and procedures for the 

TBD ED; 
EDC 

https://codes.findlaw.com/ga/title-20-education/ga-code-sect-20-2-86.html
http://www.gadoe.org/External-Affairs-and-Policy/Charter-Schools/Committee%20Members/Decatur%20City%20Schools-.pdf
https://codes.findlaw.com/ga/title-20-education/ga-code-sect-20-2-86.html
http://www.gadoe.org/External-Affairs-and-Policy/Charter-Schools/Committee%20Members/Decatur%20City%20Schools-.pdf
https://codes.findlaw.com/ga/title-50-state-government/ga-code-sect-50-14-4.html
https://codes.findlaw.com/ga/title-20-education/ga-code-sect-20-2-49.html
https://codes.findlaw.com/ga/title-20-education/ga-code-sect-20-2-72.html
http://www.gadoe.org/External-Affairs-and-Policy/State-Board-of-Education/Documents/APPENDIX%20A%20LOCAL%20BOARD%20OF%20EDUCATION%20MODEL%20CODE%20OF%20ETHICS.pdf
http://www.gadoe.org/External-Affairs-and-Policy/State-Board-of-Education/Documents/APPENDIX%20A%20LOCAL%20BOARD%20OF%20EDUCATION%20MODEL%20CODE%20OF%20ETHICS.pdf
http://archives.gadoe.org/DMGetDocument.aspx/APPENDIX%20B%20Conflicts%20of%20Interest%20as%20adopted%20by%20the%20Board%2011.10.10%20with%20item%209%20redlined.pdf?p=6CC6799F8C1371F6AF1776C7434A41F5FE5E2827334278D70DE92E0C24CEB619&Type=D
http://archives.gadoe.org/DMGetDocument.aspx/APPENDIX%20B%20Conflicts%20of%20Interest%20as%20adopted%20by%20the%20Board%2011.10.10%20with%20item%209%20redlined.pdf?p=6CC6799F8C1371F6AF1776C7434A41F5FE5E2827334278D70DE92E0C24CEB619&Type=D
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=BH&Sch=4052&S=4052&C=&RevNo=2.36&T=A&Z=P&St=ADOPTED&PG=6&SN=true
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=BHA&Sch=4052&S=4052&C=B&RevNo=1.21&T=A&Z=P&St=ADOPTED&PG=6&SN=true
https://codes.findlaw.com/ga/title-50-state-government/ga-code-sect-50-14-4.html
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=DFC&Sch=4052&S=4052&C=D&RevNo=1.04&T=A&Z=P&St=ADOPTED&PG=6&SN=true
https://codes.findlaw.com/ga/title-36-local-government/ga-code-sect-36-80-24.html
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=DJEAC&Sch=4052&S=4052&C=D&RevNo=1.04&T=A&Z=P&St=ADOPTED&PG=6&SN=true
https://codes.findlaw.com/ga/title-20-education/ga-code-sect-20-2-1126.html
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=ED&Sch=4052&S=4052&C=E&RevNo=1.45&T=A&Z=P&St=ADOPTED&PG=6&SN=true
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=EDC&Sch=4052&S=4052&C=E&RevNo=1.35&T=A&Z=P&St=ADOPTED&PG=6&SN=true
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operation of school buses and the conduct and 
safety of those students who ride such buses.  

42 U.S.C. § 1758(k)(2); 
7 CFR § 210.31(a) 

Requirements […] local wellness policies 
Each local educational agency must establish a 
local school wellness policy […] consistent 
with applicable minimum Federal standards 

Policy 2.7e)3 EEE 

34 CFR 104.7-Section 504; 
34 CFR 100.7(c)-Title VI; 
34 CFR 106.8-Title IX; 
34 CFR 110.25-Age;  
28 CFR 35.107-ADA 

Equal Employment/Educational Opportunity  
grievance procedures to address 
discrimination complaints 

Policy 2.4b GAAA; 
JAA 

O.C.G.A. § 20-2-989.5(b) Must have complaints policy for certified 
personnel 

Policy 2.6f)10; 
Policy 2.7e)2 

GAE; 
GAEA; 
GAEB; 

SBOE 160-3-3-.04(c)(2) Each LEA shall develop a local policy 
regarding the payment of stipends related to 
professional learning 

TBD GAD 

O.C.G.A. § 20-2-211.1(c) The local unit of administration shall adopt 
policies to provide for the subsequent criminal 
record checks of personnel continued in 
employment 

Policy 2.6f)8)B 
? continued ? 

GAK(1) 

41 U.S.C. § 8103; 
34 CFR § 84.205-84.215; 
O.C.G.A § 45-23-8; 
SBOE Rule 160-5-3-.15 

Drug Free Workplace. Local boards of 
education shall adopt a policy concerning the 
testing for alcohol and controlled substance 
abuse by employees [...] 

TBD GAMA 

O.C.G.A. § 16-11-130.1(b) If a local board of education adopts a policy to 
allow certain personnel to possess or carry 
weapons as provided in [...] 

TBD JCDAE 

SBOE 160-1-3-.03(2)(a) LEAs shall develop polices, regulations, and 
procedures related to the impact of infectious 
diseases on school system management and 
operations. 

TBD GANA; 
JGCC 

SBOE 160-5-2-.05(2)(c) Experience for Salary Purposes. LUAs shall 
adopt policies to provide for the consistent 
identification and definitions of certified 
positions and how such definitions are applied 
to employees. The policy must be consistent 
with reporting requirements established by 
GaDOE.  

Policy 2.6f)7 GBA 

O.C.G.A. 20-2-213.1; 
SBOE 160-3-1-.01 
(2)(g)(7) 

Pay for Performance. Each local board of 
education with applicant schools shall adopt a 
policy, consistent with state law and state 
board rule , which specifies how Pfl' award 
funds will be disbursed to the successful 

N/A? N/A 

http://uscode.house.gov/view.xhtml?req=(title:42%20section:1758%20edition:prelim)
https://www.govregs.com/regulations/expand/title7_chapterII_part210_subpartF_section210.31#title7_chapterII_part210_subpartF_section210.31
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=EEE&Sch=4052&S=4052&C=E&RevNo=1.52&T=A&Z=P&St=ADOPTED&PG=6&SN=true
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=GAAA&Sch=4052&S=4052&C=G&RevNo=1.51&T=A&Z=P&St=ADOPTED&PG=6&SN=true
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=JAA&Sch=4052&S=4052&C=J&RevNo=1.43&T=A&Z=P&St=ADOPTED&PG=6&SN=true
https://codes.findlaw.com/ga/title-20-education/ga-code-sect-20-2-989-5.html
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=GAE&Sch=4052&S=4052&C=G&RevNo=1.76&T=A&Z=P&St=ADOPTED&PG=6&SN=true
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=GAEA&Sch=4052&S=4052&C=G&RevNo=1.11&T=A&Z=P&St=ADOPTED&PG=6&SN=true
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=GAEB&Sch=4052&S=4052&C=G&RevNo=1.54&T=A&Z=P&St=ADOPTED&PG=6&SN=true
http://www.gadoe.org/External-Affairs-and-Policy/State-Board-of-Education/SBOE%20Rules/160-3-3-.04.pdf
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=GAD&Sch=4052&S=4052&C=G&RevNo=1.45&T=A&Z=P&St=ADOPTED&PG=6&SN=true
https://codes.findlaw.com/ga/title-20-education/ga-code-sect-20-2-211-1.html
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=GAK(1)&Sch=4052&S=4052&C=G&RevNo=1.15&T=A&Z=P&St=ADOPTED&PG=6&SN=true
https://codes.findlaw.com/ga/title-45-public-officers-and-employees/ga-code-sect-45-23-8.html
http://www.gadoe.org/External-Affairs-and-Policy/State-Board-of-Education/SBOE%20Rules/160-5-3-.15.pdf
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=GAMA&Sch=4052&S=4052&C=G&RevNo=1.46&T=A&Z=P&St=ADOPTED&PG=6&SN=true
https://codes.findlaw.com/ga/title-16-crimes-and-offenses/ga-code-sect-16-11-130-1.html
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=JCDAE&Sch=4052&S=4052&C=J&RevNo=1.61&T=A&Z=P&St=ADOPTED&PG=6&SN=true
http://www.gadoe.org/External-Affairs-and-Policy/State-Board-of-Education/SBOE%20Rules/160-1-3-.03.pdf
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=GANA&Sch=4052&S=4052&C=G&RevNo=1.23&T=A&Z=P&St=ADOPTED&PG=6&SN=true
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=JGCC&Sch=4052&S=4052&C=J&RevNo=1.34&T=A&Z=P&St=ADOPTED&PG=6&SN=true
http://www.gadoe.org/External-Affairs-and-Policy/State-Board-of-Education/SBOE%20Rules/160-5-2-.05.pdf
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=GBA&Sch=4052&S=4052&C=G&RevNo=1.21&T=A&Z=P&St=ADOPTED&PG=6&SN=true
https://codes.findlaw.com/ga/title-20-education/ga-code-sect-20-2-213-1.html
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school . 
O.C.G.A. § 20-2-211(d) Professional Recruitment. Each local school 

system shall have a job description for each 
certificated professional personnel 
classification, shall have policies and 
procedures relative to the recruitment and 
selection of such personnel, and shall [...] 

Policy 2.6f)8 GBC 

O.C.G.A. § 20-2-168(d); 
SBOE 160-5-1-.02(2)(l) 

The LBOE shall adopt policies and procedures 
identifying the minimum work day for all 
employees.  

TBD GBRB 

29 C.F.R. § 825.300; 
29 C.F.R. § 825.301 

FMLA policy requirements TBD GARH 

O.C.G.A. § 20-2-850(c) A local board of education may establish and 
set policies and procedures for a sick leave 
bank or pool of voluntarily contributed 
employee sick leave days 

TBD N/A 

49 CFR Parts 40 and 382; 
O.C.G.A. § 20-2-1121(d); 
SBOE 160-5-3-.15 

local boards of education shall adopt rules and 
regulations to establish for the random testing 
for the presence of alcohol for employees 
engaged in safety-sensitive positions (drivers) 

TBD GCRA(1) 

SBOE 160-4-9-.05(1)(b) Local boards shall adopt policies and publish 
deadlines regarding submission of charter 
petitions. [note: appears pecific to Charter 
Schools not Charter Systems] 

TBD IBB 

SBOE 160-4-2-.12 
(2)(e);(f) 

;Each local board of education shall develop 
procedures to allow parents and legal 
guardians to exercise the option of excluding 
their child from sex education and AIDS 
prevention instructional programs. 
Each local board of education shall establish a 
committee to review periodically sex/AIDS 
education instructional materials and make 
recommendations concerning age/grade level 
use. 

TBD IBDA 

SBOE 160-4-2-
.38(2)(e);(i) 

LBOE shall have a continuation policy for 
students identified as eligible for gifted 
services to continue to receive such services.  
LBOE shall make available for review by the 
public and the GaDOE a copy of its 
administrative procedures for the operation of 
its gifted education program and the LEA’s 
gifted education curricula 

TBD ? 

SBOE 160-5-1-.18(2)(a) Each local board of education shall adopt a 
policy regulating competitive interscholastic 
activities.  

TBD IDE(3) 

SBOE 160-5-1-.20 (2)(a) Local boards of education shall adopt a policy TBD IDFA 

https://codes.findlaw.com/ga/title-20-education/ga-code-sect-20-2-211.html
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=GBC&Sch=4052&S=4052&C=G&RevNo=1.33&T=A&Z=P&St=ADOPTED&PG=6&SN=true
https://codes.findlaw.com/ga/title-20-education/ga-code-sect-20-2-168.html
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=GBRB&Sch=4052&S=4052&C=G&RevNo=1.41&T=A&Z=P&St=ADOPTED&PG=6&SN=true
https://simbli.eboardsolutions.com/ePolicy/Policy.aspx?S=4052&Sch=4052&PC=GARH&Z=P&revNo=1.44&srch=fmla&ktype=Exact&encu=xa9jwu0EeqNJP1lMR8zErI2Eu9hM2yurtmPs7R4uWoEKcslshs5TxOh6U9Dr9w8vzIyOBeaxze20cZTO7IAdG3wKjyT67hejrn8B6GrXw4COfekwOslshoCTH0GTdSWzCqdolPffqg6slshVPX2H4NzxgaplusLCsh6brjDBko6YYGmcFtHGcEw=
https://codes.findlaw.com/ga/title-20-education/ga-code-sect-20-2-850.html
https://codes.findlaw.com/ga/title-20-education/ga-code-sect-20-2-1121.html
http://www.gadoe.org/External-Affairs-and-Policy/State-Board-of-Education/SBOE%20Rules/160-5-3-.15.pdf
https://simbli.eboardsolutions.com/ePolicy/Policy.aspx?S=4052&Sch=4052&PC=GCRA(1)&Z=P&revNo=1.33&srch=drug+screening&ktype=Exact&encu=xa9jwu0EeqNJP1lMR8zErI2Eu9hM2yurtmPs7R4uWoHwqsrzkjBPmYPyo4iKcmUdiEIfslshIbwKO8JirW2sK2qiaVwY3YpWgplusqLgnhONJihgoplusMplus27VmkMaZ13xSKcslshpQgRBslsh4K7eE3PR5fVelNr3VA6gKhWOk64UVb5foqGuxOubUjJQ7f6l0Dv9XSy7JNCHE
http://www.gadoe.org/External-Affairs-and-Policy/State-Board-of-Education/SBOE%20Rules/160-4-9-.05.pdf
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=IBB&Sch=4052&S=4052&C=I&RevNo=1.6&T=A&Z=P&St=ADOPTED&PG=6&SN=true
http://www.gadoe.org/External-Affairs-and-Policy/State-Board-of-Education/SBOE%20Rules/160-4-2-.12.pdf
http://www.gadoe.org/External-Affairs-and-Policy/State-Board-of-Education/SBOE%20Rules/160-4-2-.12.pdf
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=IDBA&Sch=4052&S=4052&C=I&RevNo=1.66&T=A&Z=P&St=ADOPTED&PG=6&SN=true
http://www.gadoe.org/External-Affairs-and-Policy/State-Board-of-Education/SBOE%20Rules/160-4-2-.38.pdf
http://www.gadoe.org/External-Affairs-and-Policy/State-Board-of-Education/SBOE%20Rules/160-4-2-.38.pdf
http://www.gadoe.org/External-Affairs-and-Policy/State-Board-of-Education/SBOE%20Rules/160-5-1-.18.pdf
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=IDE(3)&Sch=4052&S=4052&C=I&RevNo=1.63&T=A&Z=P&St=ADOPTED&PG=6&SN=true
http://www.gadoe.org/External-Affairs-and-Policy/State-Board-of-Education/SBOE%20Rules/160-5-1-.20.pdf
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=IDFA&Sch=4052&S=4052&C=I&RevNo=1.85&T=A&Z=P&St=ADOPTED&PG=6&SN=true
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or policies to ensure that no student shall, on 
the basis of gender, be excluded from 
participation […] in any interscholastic or 
intramural athletics 

SBOE 160-5-1-.02(2)(i); 
(j) 

The LEA may alter the school day daily 
schedule for students in Grades K–12 
consistent with the LBOE policy.  
In grades K–12 student time away from 
classes shall be limited to 10 school days per 
year for school sponsored non-instructional 
activities. 1. The LBOE may authorize 
additional time away from classes for school 
sponsored non-instructional activities by 
adopting a policy that:  [...] 

TBD IED 

O.C.G.A. § 20-2-323 each local board of education shall establish 
written policies allowing or prohibiting 
unstructured break time for students in 
kindergarten and grades one through eight. 
[...] 

Policy 2.7c IEDA 

SBOE 160-4-4-.01(a) Each local board of education shall adopt a 
media policy that [...] 

TBD IFBD 

20 U.S.C. § 6777; 
47 U.S.C. § 254(h); 
O.C.G.A. § 20-2-324 

Internet Safety. each local board of education 
shall adopt an acceptable-use policy for its 
school system.  At a minimum, [.,.] revision is 
approved by the state board. [...] 

TBD IFGBE 

O.C.G.A. § 20-2-284; 
 
SBOE 160-4-2-.11(a) 

each local board of education shall develop 
and adopt a placement and promotion policy 
in accordance with […] 
placement committee meeting if provided for 
in local board policy 

TBD IHE 

SBOE 160-4-2-.06; 
SBOE 160-4-2-.30; 
SBOE 160-4-2-.36; 
SBOE 160-4-2-.46; 
SBOE 160-4-2-.47;  
SBOE 160-4-2-.48 

Graduation Requirements any additional 
requirements require local board policy be 
enacted. 

TBD IHF 

O.C.G.A. § 20-2-310 It shall be the duty of each local board of 
education to establish a policy setting the time 
and manner for recitation of the Pledge of 
Allegiance. 

TBD IKD 

O.C.G.A. § 20-2-690.1; 
O.C.G.A. § 20-2-692.1; 
SBOE 160-5-1-.10 

Every local board of education shall adopt a 
policy on the process of voluntary withdrawal 
of unemancipated minors who are older than 
the mandatory attendance age.  The policy 
shall be filed with […] 

TBD JB 

https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=IED&Sch=4052&S=4052&C=I&RevNo=2.32&T=A&Z=P&St=ADOPTED&PG=6&SN=true
https://codes.findlaw.com/ga/title-20-education/ga-code-sect-20-2-323.html
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=IEDA&Sch=4052&S=4052&C=I&RevNo=2.23&T=A&Z=P&St=ADOPTED&PG=6&SN=true
http://www.gadoe.org/External-Affairs-and-Policy/State-Board-of-Education/SBOE%20Rules/160-4-4-.01.pdf
https://simbli.eboardsolutions.com/ePolicy/Policy.aspx?S=4052&Sch=4052&PC=IFBD&Z=P&revNo=1.51&srch=media+committee&ktype=Exact&encu=xa9jwu0EeqNJP1lMR8zErI2Eu9hM2yurtmPs7R4uWoE2eOQ9MpxvBMBu3QC2iSlPQwxrzUNJTZOpIWoAj30X90Uua5A52YQYO6aRCfYVt4vhgpQzh487vhASjYZXXs4wR19UKL1JLV8ios2Q309PWOvjEbjKVoac1mI6zt5MTPMW99tcToUjCPS88BjOhd89
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=IFBGE&Sch=4052&S=4052&C=I&RevNo=1.96&T=A&Z=P&St=ADOPTED&PG=6&SN=true
http://www.gadoe.org/External-Affairs-and-Policy/State-Board-of-Education/SBOE%20Rules/160-4-2-.11.pdf
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=IHE&Sch=4052&S=4052&C=I&RevNo=2.18&T=A&Z=P&St=ADOPTED&PG=6&SN=true
http://www.gadoe.org/External-Affairs-and-Policy/State-Board-of-Education/SBOE%20Rules/160-4-2-.06.pdf
http://www.gadoe.org/External-Affairs-and-Policy/State-Board-of-Education/SBOE%20Rules/160-4-2-.30.pdf
http://www.gadoe.org/External-Affairs-and-Policy/State-Board-of-Education/SBOE%20Rules/160-4-2-.36.pdf
http://www.gadoe.org/External-Affairs-and-Policy/State-Board-of-Education/SBOE%20Rules/160-4-2-.46.pdf
http://www.gadoe.org/External-Affairs-and-Policy/State-Board-of-Education/SBOE%20Rules/160-4-2-.47.pdf
http://www.gadoe.org/External-Affairs-and-Policy/State-Board-of-Education/SBOE%20Rules/160-4-2-.48.pdf
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=IHF&Sch=4052&S=4052&C=I&RevNo=2.32&T=A&Z=P&St=ADOPTED&PG=6&SN=true
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=IKD&Sch=4052&S=4052&C=I&RevNo=1.73&T=A&Z=P&St=ADOPTED&PG=6&SN=true
https://codes.findlaw.com/ga/title-20-education/ga-code-sect-20-2-690-1.html
https://codes.findlaw.com/ga/title-20-education/ga-code-sect-20-2-692-1.html
http://www.gadoe.org/External-Affairs-and-Policy/State-Board-of-Education/SBOE%20Rules/160-5-1-.10.pdf
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=JB&Sch=4052&S=4052&C=J&RevNo=3.32&T=A&Z=P&St=ADOPTED&PG=6&SN=true
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Local boards of education shall adopt policies 
and procedures excusing students from school 
under the following circumstances [...] 

42 U.S.C. § 11432(g) Policies which remove barriers to enrollment 
and retention of homeless students 

TBD JBC(1) 

SBOE 160-5-1-.15(2)(g) Accepting Transfer Credit and Grades. […]  
local board of education shall adopt a policy 
[...] 

TBD JBC(4) 

20 U.S.C. § 7912 (a); 
SBOE 160-4-8-.16 (2)(d) 

Each local board of education shall adopt a 
policy that facilitates the transfer of students 
who are victims of violent criminal offenses. 

TBD JBCD; 
JBCCA(2) 

O.C.G.A. § 20-2-735-738; 
O.C.G.A. § 20-2-751.1-6; 
O.C.G.A. § 20-2-705; 
SBOE 160-4-8-.15; 
SBOE 160-5-1-.10 

local board of education shall adopt policies 
[…] 
 

TBD JD 

20 U.S.C. § 7151; 
O.C.G.A. § 20-2-751.1 

With respect to a student who is determined 
to have possessed a firearm or dangerous 
weapon at school, such policy shall require 
expulsion from school for a period of not less 
than one calendar year [...] 

TBD JCDAE 

O.C.G.A. § 20-2-751.4 local board of education shall adopt a policy 
that prohibits bullying […] local board policy 
shall require that,[...] 

TBD JCDAG 

O.C.G.A. § 20-2-731 Corporal punishment. independent board of 
education may, upon the adoption of written 
policies, authorize [...] 

Policy 2.7d JDA 

O.C.G.A. § 20-2-751.6 Explusion. Local board of education policies 
and student codes of conduct shall provide for 
the penalties to be assessed against a student 
[...] 

TBD JD 

O.C.G.A. § 20-2-751.5(d) Local board policies relating to student codes 
of conduct shall provide that each local school 
superintendent shall fully support the 
authority of principals and teachers in the 
school system to remove a student from the 
classroom [...] 

TBD JD 

O.C.G.A. § 771.2, 20-2-773 
SBOE 160-4-8-.01(2)(h) 

Student Health Services. LBOE shall provide 
for a School Health Nurse Program and must 
establish policies and procedures regarding a 
School Health Nurse Program in accordance 
with state and federal laws 

TBD JGC 

O.C.G.A. § 20-2-774(b); 
O.C.G.A. § 20-2-776; 

local board of education shall adopt a policy 
authorizing the self-administration of asthma 
medication […] auto-injectable epinephrine 

TBD JGCD 

https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=JBC(1)&Sch=4052&S=4052&C=J&RevNo=2.53&T=A&Z=P&St=ADOPTED&PG=6&SN=true
http://www.gadoe.org/External-Affairs-and-Policy/State-Board-of-Education/SBOE%20Rules/160-5-1-.15.pdf
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=JBC(4)&Sch=4052&S=4052&C=J&RevNo=2.41&T=A&Z=P&St=ADOPTED&PG=6&SN=true
http://www.gadoe.org/External-Affairs-and-Policy/State-Board-of-Education/SBOE%20Rules/160-4-8-.16.pdf
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=JBCD&Sch=4052&S=4052&C=J&RevNo=1.41&T=A&Z=P&St=ADOPTED&PG=6&SN=true
https://simbli.eboardsolutions.com/ePolicy/Policy.aspx?S=4052&Sch=4052&PC=JBCCA(2)&Z=P&revNo=1.23&srch=transfer&ktype=Exact&encu=xa9jwu0EeqNJP1lMR8zErI2Eu9hM2yurtmPs7R4uWoH97cpTfO1dplusvxhcaMt0AEeE5fvMgEmGRhsJO24Splus3DPmyPihBkBv8RnYVpAWeqcUi6q1dJnLrplusYh10TrEdnpKHAvMHHjke4snFa4PNjDzKAibprBxVlKicdDIg9HoXtB0=
https://simbli.eboardsolutions.com/ePolicy/Policy.aspx?S=4052&Sch=4052&PC=JD&Z=P&revNo=1.31&srch=Conduct&ktype=Exact&encu=xa9jwu0EeqNJP1lMR8zErI2Eu9hM2yurtmPs7R4uWoEgkfolKhslshhZVSX2qjchb9IxLE1zrRMrnT6XZYGtqBrww0DzQ1oo44dATa8Q6slshQCsBthPv2HxClplus2ruJsJ2ianAdplusIkvySCWvJBtWWL2Vg2UDiCkZBEbiBrc71bbplus1sqPc=
https://codes.findlaw.com/ga/title-20-education/ga-code-sect-20-2-751-1.html
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=JCDAE&Sch=4052&S=4052&C=J&RevNo=1.61&T=A&Z=P&St=ADOPTED&PG=6&SN=true
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=JCDAG&Sch=4052&S=4052&C=J&RevNo=1.52&T=A&Z=P&St=ADOPTED&PG=6&SN=true
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=JDA&Sch=4052&S=4052&C=J&RevNo=1.37&T=A&Z=P&St=ADOPTED&PG=6&SN=true
https://codes.findlaw.com/ga/title-20-education/ga-code-sect-20-2-751-6.html
https://simbli.eboardsolutions.com/ePolicy/Policy.aspx?S=4052&Sch=4052&PC=JD&Z=P&revNo=1.31&srch=expel&ktype=Exact&encu=xa9jwu0EeqNJP1lMR8zErI2Eu9hM2yurtmPs7R4uWoFxSGTdgcqBZslshcnJpXFP7ilsOlSrgQqZBMlux7AqH0cwd4CRnFYkrHoD0plusZHHXLSJtXF6MKJE0E8slshGkun7msJsjmptSnAbCwLV7xyQuDn2GZxNjCJ25LLVHBaBEz6mWvM0=
https://codes.findlaw.com/ga/title-20-education/ga-code-sect-20-2-751-5.html
https://simbli.eboardsolutions.com/ePolicy/Policy.aspx?S=4052&Sch=4052&PC=JD&Z=P&revNo=1.31&srch=expel&ktype=Exact&encu=xa9jwu0EeqNJP1lMR8zErI2Eu9hM2yurtmPs7R4uWoFxSGTdgcqBZslshcnJpXFP7ilsOlSrgQqZBMlux7AqH0cwd4CRnFYkrHoD0plusZHHXLSJtXF6MKJE0E8slshGkun7msJsjmptSnAbCwLV7xyQuDn2GZxNjCJ25LLVHBaBEz6mWvM0=
http://www.gadoe.org/External-Affairs-and-Policy/State-Board-of-Education/SBOE%20Rules/160-4-8-.01.pdf
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=JGC&Sch=4052&S=4052&C=J&RevNo=1.65&T=A&Z=P&St=ADOPTED&PG=6&SN=true
https://codes.findlaw.com/ga/title-20-education/ga-code-sect-20-2-774.html
https://codes.findlaw.com/ga/title-20-education/ga-code-sect-20-2-776.html
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=JGCD&Sch=4052&S=4052&C=J&RevNo=3.23&T=A&Z=P&St=ADOPTED&PG=6&SN=true
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O.C.G.A. § 20-2-776.1; 
O.C.G.A. § 20-2-776.3; 
O.C.G.A. § 20-2-779 

[…] authorizing school personnel to 
administer […]  
 

SBOE 160-5-1-.35(2)(g) Schools and programs that use physical 
restraint [...] must develop and implement 
written policies to govern the use of physical 
restraint [...] 

TBD JGF(2) 

SBOE160-4-3-.10 (a), (b) Eye Protection. Each local board of education 
shall adopt a policy for ensuring the safety of 
every student, teacher,and vistor [...] 

TBD JGF 

O.C.G.A. § 20-2-324.1 Concussion management. Each local board of 
education, [...] shall adopt and implement a 
concussion management and return to play 
policy 

TBD JGFGB 

O.C.G.A. § 19-15-2; ? 
O.C.G.A. § 19-7-5; ? 
SBOE 160-4-8-.04 

Child abuse and neglect reporting. […] shall 
adopt a policy [...] 

TBD JGI 

O.C.G.A. § 20-2-779.1 Each local school system shall adopt a policy 
on student suicide prevention. 

TBD ? 

20 U.S.C. 1232g; 1232h confidentiality of student records 
and protection of pupil rights as required by 
federal law. 

Policy 2.7e)1 JR 

O.C.G.A. § 20-2-667(g) Student data access and privacy.  Local board 
of education shall adopt policies and 
procedures that include, at a minimum, such 
department model policies and procedures [...] 

Access 
compliance? 

JR 

20 U.S.C. § 6318(a) Title I funds requirements including LEA shall 
develop [...] a written parent and family 
engagement policy 

TBD LEB ? 

 

 

 

 

https://codes.findlaw.com/ga/title-20-education/ga-code-sect-20-2-776-1.html
https://codes.findlaw.com/ga/title-20-education/ga-code-sect-20-2-776-3.html
https://codes.findlaw.com/ga/title-20-education/ga-code-sect-20-2-779.html
http://www.gadoe.org/External-Affairs-and-Policy/State-Board-of-Education/SBOE%20Rules/160-5-1-.35.pdf
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=JGF(2)&Sch=4052&S=4052&C=J&RevNo=1.01&T=A&Z=P&St=ADOPTED&PG=6&SN=true
http://www.gadoe.org/External-Affairs-and-Policy/State-Board-of-Education/SBOE%20Rules/160-4-3-.10.pdf
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	Table of Contents
	Section 1   Ends
	Policy 1.1 Vision and Mission
	a) Vision: We will build the foundation for all children to be their best, achieve their dreams, and make the world a better place.
	b) Mission: Our mission is to work with and inspire students to grow and develop their ability to learn, think, and inquire through meaningful, motivating, and rewarding learning experiences supported by highly qualified, caring adults in a safe, supp...

	Policy 1.2 Academics and Foundations
	a) To the extent possible given an equitable allocation of available resources, all students will graduate having attained their highest academic, intellectual, and personal potential, and will be prepared to thrive in life beyond high school.
	b) Students will:
	1) Think and solve problems using both creative and critical thinking skills;
	2) Develop skills of inquiry;
	3) Read, write, and speak effectively for a wide range of purposes, including the interpretation and analysis of both literary and informational texts;
	4) Understand the past and how the past influences the present and future;
	5) Understand the history of the United States and significant events in world history and how they interrelate in an increasingly interconnected world;
	6) Understand and apply fundamental economic concepts in the following domains: microeconomics, macroeconomics, international economics, and personal finance economics;
	7) Demonstrate an understanding of and respect for human and intercultural differences and multiple perspectives;
	8) Understand and demonstrate the basic concepts of fine, visual, and performing arts;
	9) Know and apply mathematics and the Standards for Mathematical Practice to a level of fluency that ensures a broad range of post-secondary opportunities and career choices;
	10) Seamlessly integrate the Three Dimensions of Science Education: science and engineering practices, crosscutting concepts, and disciplinary core ideas;
	11) Be proficient in one world language in addition to English upon graduation;
	12) Understand and apply current and emerging technologies to demonstrate technology literacy and use technology to solve problems using both computational and critical thinking.


	Policy 1.3 Equity
	a) To the extent possible given an equitable allocation of available resources, knowing a student’s subgroup based on race, gender, or socioeconomic status will indicate nothing about how they are likely to achieve academically, how their behaviors wi...
	b) Data will show:
	1) High levels of academic proficiency and growth in all subgroups;
	2) No gaps in academic performance between subgroups;
	3) Student enrollments in advanced coursework similar to overall student demographics;
	4) Student discipline rates similar for all subgroups;
	5) High levels of student engagement in all subgroups;
	6) Students’ post-secondary choices not being impacted by their subgroup.


	Policy 1.4 Character
	a) Students will demonstrate character traits consistent with becoming responsible members of local, national, and global communities.
	b) Students will demonstrate proficiency in five core social and emotional learning competencies:
	1) Self-awareness
	2) Self-management
	3) Social awareness
	4) Relationship skills
	5) Responsible decision-making



	Section 2   Executive Limitations
	Policy 2.1 Global Executive Limitation
	a) To ensure that the Superintendent and District comply with all applicable federal and state laws and regulations, with all Board Policies, and with all Administrative Regulations.
	b) To ensure that all employees of the District adhere to the highest ethical standards;
	c) To preserve and protect the District’s public image and reputation.
	d) To create and maintain an organizational culture that
	1) Treats people with respect, dignity and courtesy.
	2) Encourages a free and open exchange of opinions and ideas;
	3) Reasonably includes people in decisions that affect them;
	4) Encourages and practices open, honest, and timely communication in all written and interpersonal interaction;
	5) Strives to achieve the Board’s Ends policies.

	e) To maintain district accreditation.

	Policy 2.2 Strategic Plan
	a) The Superintendent shall not fail to develop and implement a Strategic Plan (AR 2.2(a)) establishing specific, measurable goals; specific action steps; and specific milestones, deadlines, and targets; to achieve the Ends set forth in Section 1.
	b) The Strategic Plan will be a living plan that guides the day-to-day work of the Superintendent and the Board, and therefore it will be updated on a continuing basis as needed to ensure the actions and initiatives of CSD follow the Strategic Plan.

	Policy 2.3 Stakeholder participation
	Policy 2.4 Non-Discrimination and Equitable Opportunities
	a) Non-Discrimination Statement
	b) Administrative Regulations.
	1) “Equitable Opportunity Regulations,” AR 2.4(b)(1), to ensure the District complies with the letter and spirit of Title VI of the Civil Rights Act of 1964, Title IX of the Education Amendments of 1972, Title II of the Vocational Education Amendments...
	2) “Equity Action Plan” (AR 2.4(b)(2));


	Policy 2.5 Safety, Security, and Emergency Preparedness
	Policy 2.6 Staff
	a) To provide appropriate training and other opportunities to enable staff to develop their skills to assist in achieving the Ends.
	b) To create, publicize, and keep up-to-date an “Employee Handbook” clearly informing all employees of their rights and responsibilities and relevant procedures.
	c) To provide for Board action a written report reflecting all new personnel contracts and all other new employment of personnel at each regularly scheduled monthly Board meeting;
	d) To inform the Board of the need for a public, recorded vote, taken separately from any other personnel matter, in the event the Superintendent is recommending the employment of a member of the immediate family of the Superintendent or of any admini...
	e) To provide annually for Board action a written report of recommendations for contract renewals of current employees;
	f) To prepare a plan contingent on Board approval when conditions require a reduction in the certified and/or classified work force to include the abolition of job positions, the downgrading of an employee's position, and/or the reduction of the numbe...
	1) A decrease in student enrollment which would necessitate a decrease in personnel or a discontinuation of programs;
	2) A change in state or local curriculum, personnel, or financial practices which would necessitate a change in or elimination of programs or services provided by the school system;
	3) A loss of funds due to a reduction in state funds, local funds, or other funds that make necessary a reduction in spending;
	4) A lack of funding for programs, personnel, or services provided by the school system;
	5) Any reasonable reorganization plan to achieve a more efficient school system
	6) To develop and implement the following Administrative Regulations:
	7) “Salary Schedule,” AR 2.4(c)(1), to provide salary schedules for all employee classifications, except the Superintendent’s, whose salary is set by the Board.
	8) “Recruiting,” AR 2.4(c)(2), to establish procedures for the recruitment and hiring of diverse, qualified personnel. At a minimum, the regulation shall provide for …
	A. Active recruiting targeting a diverse pool of highly qualified candidates;
	B. Background inquiries and checks prior to hiring any paid personnel or utilizing the services of any volunteers who have unsupervised contact with students.

	9) “Employee Protection,” AR 2.4(c)(3),
	A. To establish procedures to be followed in the event any employee is subject to discipline; and
	B. To ensure that confidential information pertaining to employees is protected.

	10) “Employee Complaint Procedures,” AR 2.4(c)(4), to establish procedures to ensure that all employees have a safe, secure, and appropriate means to resolve any complaints they may have regarding the circumstances of their employment.


	Policy 2.7 Students and parents
	a) To create an open and responsive environment that encourages parent involvement;
	b) To provide parents and students timely and relevant information on student progress;
	c) To ensure as a general rule that all students in grades K - 5 receive at least 20 minutes of unstructured break time (“recess”) every day, and that this time is not withheld for academic or disciplinary reasons. Exceptions to this general rule may ...
	d) To prohibit corporal punishment under any circumstances in the operation of the school system;
	e) To develop and implement the following Administrative Regulations …
	1) “Student Confidential Information,” AR 2.5(b)(1), to ensure that confidential information pertaining to students, parents, and guardians is protected.
	2) “Student and Community Complaints,” AR 2.5(b)(2), to establish a safe and secure means to enable students, parents, and community members to air any complaints they may have with the Board, the Superintendent, or any CSD employee, without fear of r...
	3)  “Wellness Plan,” AR 2.5(d).


	Policy 2.8 Budgets
	a) To recommend annual budgets that …
	1) Are aligned with the Ends Policies;
	2) Protect the District’s long-term fiscal health;
	3) Are based on reasonable, but conservative projections of revenues and expenses;
	4) Disclose all material assumptions;
	5) Explain how new, expanded, or eliminated budget initiatives are aligned with the Ends Policies;
	6) Separate capital and operational items;
	7) Are developed in an open and transparent manner;
	8) Maintain an unassigned fund balance of between 4% - 15% based upon annual budgeted expenditures.

	b) To provide timely notice to the Board of …
	1) Any actual or anticipated material deviations from the adopted budget;
	2) Any changes or conditions that reasonably are expected to materially affect the district’s financial condition;


	Policy 2.9 Asset protection
	a) To protect and maintain the District’s assets and to ensure that all facilities are kept clean, in good repair, and in a condition conducive to teaching, learning, and accomplishing the Ends;
	b) To ensure that the District, Board, and staff are not unreasonably exposed to liability and are adequately insured against such eventualities;
	c) To protect the District’s information and files from loss or damage;
	d) To adhere to Generally Accepted Accounting Principles, as confirmed annually by an independent audit; and to respond to any findings noted in any audit by (1) identifying the action to be taken in response to the finding, including the schedule for...
	e) To maintain a five-year plan for managing, developing, and improving facilities;
	f) To seek Board approval of any contracts or change orders with a value over $100,000 prior to execution of the contract or change order

	Policy 2.10 Community Relations
	a) To ensure the District maintains strong relations with state and local officials who interact with the District;
	b) To ensure that District interacts with the news media in a courteous, professional, even-handed, and transparent manner;
	c) To ensure that District facilities (i.e., buildings of all types, interior spaces within buildings, grounds, and sports venues) are only named following an appropriate public input process concluding with Board approval.


	Section 3   Board of Education
	Policy 3.1 Authority and Duty
	a) City Schools of Decatur
	b) Charter System

	Policy 3.2 Policies
	a) Policy Manual
	b) Procedure
	1) The need for a new or modified policy will first be discussed at a Meeting or Work Session. At that time, or at a subsequent meeting, the Board will develop a Policy Review Plan to be followed in developing the policy.
	2) If any applicable state or federal requirement is potentially implicated by the proposed change, the Policy Review Plan will provide for legal constraints to be identified early in the process and for any final recommendation to be reviewed for com...
	3) In most cases, the Policy Review Plan will call for the actual proposed language of any policy change to be made available to the public for comment at least 30 days before any vote is taken. The public notice should also provide a brief explanatio...
	4) If the Board elects to utilize an advisory committee to provide input on the proposed policy, the Plan will include specific instructions regarding the composition of the committee and the committee’s specific written charge.
	5) When a proposed change to the Policy Manual is presented to the Board for approval, the proposal will be submitted to the Board together with the following information, which will be included in the Board Packet:
	A. The purpose of the proposed change.
	B. If the proposed policy is mandated by state or federal law, an explanation of the relevant law, including its full text if feasible; and, if the relevant law leaves room for the Superintendent or Board to exercise discretion, an explanation of what...
	C. If the Superintendent believes the content of a proposed policy is within his or her delegated authority, but that Board approval is required to satisfy a legal mandate, an express statement to this effect.
	D. An explanation of the process used to develop the proposed policy, including but not limited to the identity of the members of any committees or advisory groups that were consulted.
	E. A brief summary of the choices reflected in the proposal and the issues considered by the Superintendent in developing the options, including (A) a brief summary of any concerns that have been raised by stakeholders or the public, calling specific ...



	Policy 3.3 Meetings
	a) Regular Meetings
	b) Special Meetings
	c) Executive Sessions (Closed Meetings)
	d) Work Sessions
	e) Meeting Agendas and Board Packets
	1) The Chair will set the agenda for each meeting in consultation with the Superintendent and other Members. The Chair will work with the Superintendent to ensure meeting agendas follow the Board Work Plan.
	2) The Chair will strive to provide a draft of all meeting agendas to the entire Board and Superintendent before the meeting notice is published.
	3) Any Member may request that an item be added to the agenda. Such requests should be presented to the Chair with a copy to the entire Board and Superintendent. When possible, such requests should be made at least two weeks (14 days) prior to the mee...
	4) The Superintendent will distribute the Board Packet consisting of the meeting agenda and supporting information on the Friday prior to the meeting. Members will strive to ask substantive questions about the agenda prior to the meeting to give the S...
	5) The consent agenda will be used to secure the Board’s approval of items the Board is required to approve, but that are not controversial and do not require discussion. Examples include items for which the Board has delegated responsibility to the S...

	f) Spotlights
	g) Public Input
	1) Public input can be expressed by emailing, writing, or calling Members, meeting with a Member, or speaking during the Public Comment portion of a Regular Meeting. Emails should be addressed to Board@csdecatur.net, a distribution list including all ...
	2) Before addressing the Board, individuals are urged to seek a satisfactory solution to their concerns by following the proper staff and administrative channels.
	3) The opportunity to address the Board during Public Comment is limited to District parents, students, residents, employees, businesses, and organizations.
	4) Persons wishing to address the Board during Public Comment must sign in before the Public Comment period begins, and in doing so will be asked to state their connection to CSD and/or to the City of Decatur within the categories set forth in Paragra...
	5) To allow time for the Board’s other business, Public Comment will ordinarily be limited to one hour and 20 minutes. At the Board’s discretion, the comment period may be extended for a specified amount of time or a specific number of additional spea...
	6) The Chair will determine the time limit for all speakers at the beginning of Public Comment based on the total number wishing to speak. In no case will any speaker be given more than 5 minutes. Persons who fail to sign in prior to the Public Commen...
	7) Persons requiring technical assistance or any other support may request it from staff members present at the meeting.
	8) Persons speaking during Public Comment will not be permitted to “yield the floor” or “transfer” unused time to other speakers.
	9) Any group consisting of three or more persons wishing to make a longer presentation or to utilize display technology may request permission to do so by contacting the Superintendent’s office by 3 pm the day prior to the meeting. Such groups may be ...
	10) Comments during Public Comment should be addressed to the Board as a body, and not to individual Members. At the Chair’s discretion, persons violating this policy may be asked to step down.
	11) Speakers should be courteous and professional. Speakers may offer objective criticisms of school operations and programs, but the Board will not hear complaints about specific personnel or individuals connected with the District in a public sessio...
	12) Individuals will not be denied the opportunity to address the Board on the basis of their viewpoint. However, the Board will not allow abusive language, threats, comments, jeers, applause, or shouts from the floor. Disruptive persons will be asked...
	13) Speakers may not address confidential student or personnel matters, but may submit such concerns to the Superintendent in writing.
	14) Speakers are encouraged to provide the Board with a written copy of their comments and other appropriate supporting documentation.
	15) When an issue arises that stimulates a high degree of community interest, the Board may schedule a Special Meeting or Work Session to solicit input following such procedures as the Board deems appropriate.
	16) Members will not address persons presenting Public Comment or speak to the substance of any comments made, except to acknowledge the commenters and/or to ask questions for clarification.
	17) The Board may establish other guidelines necessary for the efficient and orderly operation of Public Comment at any time.


	Policy 3.4 Officers
	a) Officer Elections
	1) Any Member wishing to stand for election for either office will make their interest known to all other Members prior to the First Meeting.
	2) At the First Meeting, the Chair will cede the gavel to the Superintendent for purposes of the officer election.
	3) The Superintendent will accept nominations for Chair. Any Member may nominate his or herself for either position. No second is required. The vote will be taken by signed ballot immediately after the nominations have closed. The Superintendent will ...
	4) If the election results in a change of officers, the Superintendent will call a recess, and the Members will rearrange their seating based on the outcome of the election. The Superintendent will return control of the meeting to the newly elected Ch...

	b) Responsibilities

	Policy 3.5 Members
	a) Authority
	b) Responsibilities
	1) Make every effort to attend every meeting, work session, and executive session;
	2) Review the agenda and any supporting information supplied by the Superintendent in advance of every meeting; and
	3) Submit questions about the agenda to the Superintendent and other Members as soon as possible in advance of the meeting.
	4) Respond promptly to any communications from the Superintendent or other Members.
	5) Make every effort to attend the following CSD events:
	A. Staff Opening Day
	B. Decatur Business Association “State of the City” Address
	C. High School graduation
	D. Periodic meetings with community partners


	c) Information Requests
	d) Code of Ethics
	1) Domain I: Governance Structure
	A. Recognize that the authority of the Board rests only with the Board as a whole and not with individual Members and act accordingly.
	B. Support the delegation of authority for the day-to-day administration of the school system to the Superintendent and act accordingly.
	C. Honor the chain of command and refer problems or complaints consistent with the chain of command.
	D. Recognize that the Superintendent should serve as secretary, ex-officio to the Board and should be present at all meetings of the Board except when his or her contract, salary or performance is under consideration.
	E. Not undermine the authority of the Superintendent or intrude into responsibilities that properly belong to the Superintendent or school administration, including such functions as hiring, transferring or dismissing employees.
	F. Use reasonable efforts to keep the Superintendent informed of concerns or specific recommendations that any Member may bring to the Board.

	2) Domain II: Strategic Planning
	A. Reflect through actions that his or her first and foremost concern is for the educational welfare of children attending schools within the school system.
	B. Participate in all planning activities to develop the vision and goals of the Board and the school system.
	C. Work with the Board and the Superintendent to ensure prudent and accountable uses of the resources of the school system.
	D. Render all decisions based on available facts and his or her independent judgment and refuse to surrender his or her judgment to individuals or special interest groups.
	E. Uphold and enforce all applicable laws, all rules and regulations of the State Board of Education and the Board and all court orders pertaining to the school system.

	3) Domain III: Board and Community Relations
	A. Seek regular and systemic communications among the Board and students, staff and the community.
	B. Communicate to the Board and the Superintendent expressions of public reaction to Board policies and school programs.

	4) Domain IV: Policy Development
	A. Work with other Members to establish effective policies for the school system.
	B. Make decisions on policy matters only after full discussion at publicly held Board meetings.
	C. Periodically review and evaluate the effectiveness of policies on school system programs and performance.

	5) Domain V: Board Meetings
	A. Attend and participate in regularly scheduled and called Board meetings.
	B. Be informed and prepared to discuss issues to be considered on the Board agenda.
	C. Work with other Members in a spirit of harmony and cooperation in spite of differences of opinion that may arise during the discussion and resolution of issues at Board meetings.
	D. Vote for a closed executive session of the Board only when applicable law or Board policy requires consideration of a matter in executive session.
	E. Maintain the confidentiality of all discussions and other matters pertaining to the Board and the school system, during executive session of the Board.
	F. Make decisions in accordance with the interests of the school system as a whole and not any particular segment thereof.
	G. Except as relates to matters discussed in Executive Session or exempt from disclosure under O.C.G.A. 50-18-72, nothing in this Policy Manual shall be construed as preventing any Member from discussing freely the policies and actions of the Board ou...
	H. Abide by all decisions of the Board.

	6) Domain VI: Personnel
	A. Consider the employment of personnel only after receiving and considering the recommendation of the Superintendent.
	B. Support the employment of persons best qualified to serve as employees of the school system and insist on regular and impartial evaluations of school system staff.
	C. Comply with all applicable laws, rules, regulations, and all Policies regarding employment of family members.

	7) Domain VII: Financial Governance
	A. Refrain from using the position of Member for personal or partisan gain or to benefit any person or entity over the interest the school system.
	B. Devote sufficient time, thought and study to the performance of the duties and responsibilities of a Member.
	C. Become informed about current educational issues by individual study and through participation in programs providing needed education and training.
	D. Communicate in a respectful professional manner with and about fellow Members.
	E. Take no private action that will compromise the Board or school system administration.
	F. Participate in all required training programs developed for Members by the Board or the State Board of Education.
	G. File annually with the Superintendent and with the State Board of Education a written statement certifying that he or she is in compliance with this Code of Ethics.


	e) Conflict of Interest Policy
	1) Use or attempt to use his or her official position to secure unwarranted privileges, advantages, or employment for himself or herself, his or her immediate family member, or others.
	2) Act in his or her official capacity in any matter where he or she, his or her immediate family member, or a business organization in which he or she has an interest has a material financial interest that would reasonably be expected to impair his o...
	3) Solicit or accept or knowingly allow his or her immediate family member or a business organization in which he or she has an interest to solicit or accept any gift, favor, loan, political contribution, service, promise of future employment, or othe...
	4) Use, or knowingly allow to be used, his or her official position or any information not generally available to the members of the public which he or she is associated.
	5) Shall represent, either in his or her individual capacity or through a or business organization in which he or she has an interest, any person or party other than the Board or CSD in connection with any cause, proceeding, application, or other matt...
	6) Be prohibited from making an inquiry for information on behalf of a constituent if no fee, reward, or other thing of value is promised to, given to, or accepted by the Member or his or her immediate family member in return therefor.
	7) Disclose or discuss any information which is subject to attorney-client privilege belonging to the Board to any person other than other Members, the Board attorney, the Superintendent, or persons designated by the Superintendent for such purposes u...
	8) Also be an officer of any organization that sells goods or services to CSD, except as provided in O.C.G.A. § 20-2-505 and excluding nonprofit membership organizations.
	9) Be deemed in conflict with paragraph (6)(a) of this rule, if, by reason of his or her participation in any matter required to be voted upon, no material or monetary gain accrues to him or her as a member of any profession, occupation, or group to a...

	f) Enforcement and Sanctions
	g) Anti-Nepotism Policy
	1) No person who has an immediate family member sitting on the Board or employed by CSD in the Central Office, including as Superintendent, or as a Principal or Assistant Principal, shall be eligible to serve as a Member if the immediate family member...
	2) No person shall be eligible to serve as Superintendent who has an immediate family member sitting on the Board or who has an immediate family member hired as or promoted to a Principal, Assistant Principal, or Central Office on or after July 1, 200...

	h) Use of Purchasing Cards and Credit Cards Prohibited
	i) Compensation and Benefits
	1) Per diem and Expenses
	2) Health benefits

	j) Board Member Political Activity
	1) Campaign Guidelines for Board and all Other Political Candidates
	A. According to the Constitution of the State of Georgia, the membership of all local school boards shall be elected.  As a result, the Board of Education understands that periodically one or more of its members may be engaged in an election campaign....
	B. Candidates for election to the board of education:
	(A) Shall not campaign in or on school system property.
	(B) Shall not place campaign signs on school system property.
	(C) Shall not use employee mailboxes to disseminate campaign literature.
	(D) Shall not use school system copy machines, computers, computer systems, bulk mailing permits, etc. in their campaigns.
	(E) Shall have the right, under the open records law, to obtain copies of the names of school system personnel to the same extent as that of any other private citizen.  All such requests shall be made to the superintendent, and reimbursement shall be ...
	(F) Shall be very careful in soliciting votes from school system employees.  Support should be requested in an unobtrusive, non-threatening manner.  It is illegal to make promises in exchange for votes.
	(G) Shall not request school system employees to campaign for them or to assist with their campaigns.  However, employees may choose to do either.  See Policy GAHB:  Political Activities.
	(H) Shall comply with any laws governing campaigns for elected office, campaign contributions, and campaign committees.




	Policy 3.6  Work Plan
	a) Annual Cycle
	b) Contents of Work Plan
	1) Decision points: A list of major decisions requiring Board approval during the upcoming year and the schedule and procedures to be followed in making those decisions. Examples include decisions regarding attendance zones, the approval of master pla...
	2) Monitoring and review: A prioritized schedule establishing an annual cycle for the Board to review Monitoring Reports submitted by the Superintendent.
	3) Superintendent’s evaluation and contract: The schedule and procedure that will be used to set goals for the Superintendent and to assess the Superintendent’s performance against those goals. The plan will also identify any dates or milestones arisi...
	4) Board training and self-assessment: The schedule and procedure the Board will use to evaluate and improve its own performance, to ensure that new Members receive orientation, and to ensure that existing Members fulfill the continuing education requ...
	5) Meeting schedule: To the extent possible, the Work Plan should also identify topics for which work sessions may be needed or desired, along with a tentative schedule for those meetings.


	Policy 3.7 Board Advisory Committees

	Section 4   Superintendent
	Policy 4.1 Authority and Duty
	a) Responsibilities
	b) Policy Governance
	c) Support of Board Functions
	d) Operations
	1) To close, delay opening, or order early or late dismissal of any or all schools in the event of hazardous weather or other emergencies that threaten the safety or health of students and staff;


	Policy 4.2 Succession Plan
	1) Measures for both short-term and long-term absences;
	2) Specific annual training objectives for each individual identified in the plan.

	Policy 4.3 Continuous Monitoring and Reporting
	a) Monitoring Reports
	b) Corrective Action

	Policy 4.4 Annual Review
	Policy 4.5 Communications with the Board
	a) To ensure that any information presented to the Board by CSD staff is both accurate and complete, in the sense of including any information a responsible decision maker would reasonably desire;
	b) To inform the entire Board of any actual, potential, or alleged non-compliance with any Policy, of which he or she is aware, regardless of the monitoring schedule set forth in the Work Plan;
	c) To inform the entire Board of any event, circumstance, proceeding, or decision, of which he or she is aware, with the potential to be covered in the press or to generate controversy or concern among the stakeholders of CSD (including students, pare...
	1) To state explicitly, when information is provided to the Board, whether input is sought or whether the information is being provided “for informational purposes only”;
	2) To respond to questions and provide information requested by the Board through the procedures detailed in Policy 3.5c;
	3) To correct any deficiencies in the achievement of or compliance with any Policy immediately upon discovering them.



	Section 5   Definitions
	Section 6   Appendix: Mandated Policies

